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PeaceHealth Ketchikan Medical Center Community Health Board 
Meeting Summary -June 18, 2019 

On March 27, 2019, the City Council held a Special Meeting and Work Session 
with the PeaceHealth Ketchikan Medical Center Community Health Board. One of the 
topics under discussion was how the Health Board could provide timely information and 
improve communication with the City Council and the public regarding activities, 
initiatives, and improvements undertaken at the Ketchikan Medical Center and by the 
Health Board. 

Attached for City Council review is a report provided by PeaceHealth Ketchikan 
Medical Center Chief Administrative Officer Ed Freysinger summarizing the Community 
Health Board meeting of June 18, 2019. The City Council will note that this is the fi rst 
report of this nature that has been submitted by the Community Health Board. Should 
councilmembers have any questions and/or concerns regarding the meeting report, staff 
can respond accordingly. 
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PeaceHealth Ketchikan Medical Center 

Community Health Board Meeting Summary Notes 
Meeting date; June 18, 2019 

Discussion Topic #1: Staff Development 

• Upcoming caregiver training programs: 

o Delegating with Purpose: Caregivers will learn when, w hat and to whom tasks and 

responsibilities should be delegated. 

o Advanced Cardiac Live Support 

o Pediatric Advanced Life Support 

o Non-Violent Crisis Intervention 

Discussion Topic #2: Medical Staff Credentialing, Recruitment and Development 

• Newly appointed physicians: 

o Dr. Christine Gray, Family Medicine 

o Dr. Timothy Armstrong, Telemedicine, Neurology 

o Dr. Blayne Fritz, Pediatrics 

• Related updates: 

o Dr. Vic Baghat will be joining PeaceHealth Medical Group-Pediatrics in August of 2019 

o Recruiting/interviewing prospective Pediatrician candidates continues, with two 

interviews scheduled for July 

o Psychiatrist Brian Cothran will be joining Dr. Chen in our Behavioral Health Service 

beginning mid-July 2019. 

o We are currently hosting one medical student from the Washington, Alaska, Montana, 

and Idaho Residency Program. The resident is shadowing in our Family Practice clinic 

and Emergency Services Department. 

Discussion Topic #3: Community Health Board Re-Appointments 

• The following board members were re-appointed to a 3-year term: 
o Christena (Tena) Williams 
o Dr. David Johnson 

Discussion Topic #4: Quality Improvement/Safety 

• The Quality Committee of the Community Health Board noted top quartile performance at KMC 

in the following categories: 



o Reduction in Central Line Associated Blood Stream Infections 

o Reduction in Catheter Associated Urinary Tract Infections 

o Reduction in Elective Delivery Prior to 39 Complete Weeks Gestation 

o Reduction in All Cause 30-day Readmission Ratio 

o Improvement in Press Ganey Inpatient Overall Composite Mean Score fo r Overall 

Satisfaction 

o Improvement in Press Ganey Medical Practice Overall Composite Mean Score for Overall 

Satisfaction. 

Discussion Topic #5: Community Health Needs Assessment 

• Preliminary priorities identified in KMC's Community Health Needs Assessment (a federally 

mandated assessment conducted every three years) are: 

o Behavioral health: Access to providers and screening, substance use in schools, and the 
need for KTN residence to have access to detox facilities. 

o Affordable housing: homelessness and housing insecurity. 

o Healthcare delivery equity among all ethnic groups. 

o Family and Child Well Being: Unhealthy youth behaviors including drinking, smoking, 
and vaping. Also, food insecurity with children and families. 

Discussion Topic #6: Financial Performance 

o Inpatient acute volumes continue to be lower than last year due to decline admissions 
from the ER and lower number of deliveries. 

o KMC operating EBITDA is $0.7 million lower than last year and is $2.6 million below 
budget. 

o Leadership has been focused on managing costs to lower volume. 

Discussion Topic #7: "Pathways to Excellence" 

• The American Nurses Credentialing Center has developed the "Pathways to Excellence" program 

to identify and evaluate a hospital's status in a variety of areas including, safety, quality, 

employee engagement, etc. Through the fulfillment of the Pathway Standards, improvement is 

likely in employee satisfaction, retention rates, inter-professional teamwork, quality, safety and 

overall organizational growth. Peace Health Ketchikan has been on this journey and anticipates 

applying for Pathways to Excellence designation in February of 2020. 



March 27, 2019 

Joint work session of the Ketchikan City Council and the PeaceHealth Ketchikan Medical Center 
Community Health Care Board was called to order by Mayor Sivertsen at 6:00 p.m., March 27, 
2019, with the following members present: Dick Coose, Janalee Gage, Mark Flora, Judy Zenge 
and Samuel Bergeron. Councilmembers Julie Isom and David Kiffer were absent. 

The Pledge of Allegiance was given by all persons in the Library conference room. 

Staff present were Manager Amylon, Assistant Manager Simpson, Finance Director Newell and 
City Clerk Stanker. 

COMMUNICATIONS 

Mayor Sivertsen introduced members of the PeaceHealth Ketchikan Medical Center Community 
Health Care Board as present: Chair Sheri Boehlert, Bill Tatsuda, Ken Owen, Tena Williams, Ed 
Freysinger, Sister Andrea Nenzel, Russell Cockrum, Dr. Alan Christensen, Dr. David Johnson, 
Dr. Peter Rice and Ron Saxton. 

PERSONS TO BE HEARD 

Carol Egner said she has lived in Ketchikan most of her life. She indicated her husband passed 
away in 2016 from a stroke, and felt he did not receive the right care because of the system. She 
indicated the hospital and their services are not the same anymore. She said she didn't 
understand why they had to go through the emergency room to be admitted into the hospital. She 
informed not all the services she received were bad, but her husband's experience was 
exceptionally bad. She noted she was not alone in her experience with PeaceHealth. She said she 
has developed post-traumatic stress over the ordeal with her husband. 

Mimi Kotlarov indicated she has been in a lot of hospitals over the years and felt our hospital is 
doing a pretty good job. She said it was clean with a very little wait time. She indicated we have 
a big beautiful hospital in a tiny town and we should be grateful. She stated PeaceHealth has 
come a long way with the types of services they offer so people don' t have to fly to Seattle, 
Washington for care. She hears a lot from the community regarding the poor billing services 
received from PeaceHealth, but in most cases the problem can be resolved. 

RK Rice said our hospital is an amazing facility for a town this size. He thanked all the people 
who have worked so hard over the years to make improvements. He felt their care has gone 
downhill. He cited a couple bad experiences he and his wife recently went through, and felt it 
was on the administrative end. He said there is competent staff working there, but noted there is 
room for improvement. 

Deb Davis said she worked for PeaceHealth in the emergency room for a number of years. She 
indicated as an employee she always felt supported and had a go-to person if she had a problem. 
She said you don't always see what is going on behind the scene. She informed as a patient she 
was always well treated and supported. She said there are always things that need to be 
improved, and there is not an organization that doesn't have to work on their services. She felt 
people really want to do the right thing every time. 
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March 27, 2019 

Judith McQuerry noted she was speaking on behalf of herself tonight. She stated she has always 
had good treatment at PeaceHealth. She indicated she received a bill today from PeaceHealth and 
said it is the first one she could actually understand. She said past billings she received were very 
frustrating. She stated she still calls the hospital Ketchikan General Hospital and said 
PeaceHealth Corporate seems to only see her as a revenue source. She said on a recent visit she 
questioned the cost of a flu shot and no one there could tell her the price. She felt things as a 
whole were improving. 

Margaret Bethel said she was a doctor of physical therapy and shared the reasons she lives here 
today. She said she received a three year scholarship through PeaceHealth to attend school to 
obtain her degree. She said they allowed her to attend her internship in various places across the 
country, and return to Ketchikan. She said PeaceHealth also supported her in getting her 
certification so she can treat patients who would otherwise have to travel somewhere else for 
care. 

Julie Lekwauwa said she appreciates having a local hospital, but tonight she is here to share her 
husband's story, which began in 2017. She said after multiple doctor visits, many long phone 
calls and a year later he flew to Africa to have his surgery. She said he received immediate 
surgery and the cost was less. She felt it was inexcusable that he could not get a referral or the 
medical care he needed in Ketchikan. She stated she has also had lots of billing issues with 
PeaceHealth over the years, but nothing compares to what her husband went through. She said 
they are not alone in their experiences. She felt there are issues that need to be fixed and 
PeaceHealth needs to look into them. 

The City Council and PeaceHealth Ketchikan Medical Center Community Health Care Board 
recessed into work session at 6:45 p.m. 

[Clerk's Note: The following notes are a summary of the work session discussion.] 

WORK SESSION SUMMARY 

Sheri Boehlert said she was pleased to be here tonight. She felt the PeaceHealth Ketchikan 
Medical Center Community Health Care Board is united in their commitment in serving this 
community and neighboring communities to invest in the future of health care. She said their 
primary role in being here tonight is to engage with the City Council and thanked them for their 
partnership. She handed out information to the Council which illustrated the benefits and care 
PeaceHealth has given to Ketchikan and the surrounding communities. 

Sister Andrea Nenzel summarized the history of the partnership of the sisters and the hospital 
since 1923. She noted in the late 1950's they realized the hospital needed a new facility and it 
was the City Council who came to the realization there needed to be a partnership where the City 
owned the building and the sisters agreed to provide the ministry. She thanked each person who 
spoke tonight as the board needs to hear their stories so corrections and adjustments can be 
made. 
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Ed Freysinger stated he has had many opportunities to meet with individuals to discuss 
improvements for the hospital. He explained the hospital has made significant changes to their 
billing system and practices based on input from the community. He indicated their bills are now 
understandable and easier to read. He stated the hospital has heard concerns that patient bills 
were going to collections before they were resolved, and changes were made by PeaceHealth to 
extend that period. He said in addition they made changes to their financial assistance program 
so they can proactively identify those who need financial assistance, and in some cases eliminate 
co-pays and deductibles. He explained they comply with all Federal regulations regarding 
transparency. He said you can go to their website to find the cost associated with the procedure 
through Charge Master, and then request an estimate for the service or care you require. He went 
on to say PeaceHealth recognizes they have had challenges in the past. He said they've listened 
and have made significant improvements in their overall operations. 

Bill Tatsuda said he has been on the PeaceHealth Ketchikan Medical Center Community Health 
Care Board for six years, and indicated it has been a learning experience for him. He informed he 
is Chair of the Quality Committee, which has become the main focus throughout the 
organization. He apologized to Ms. Lekwauwa for her husband's recent experience and said he 
wished he had known so he could have provided assistance. He said PeaceHealth has stopped 
looking at expansion and is focusing on improving services. He cited their theme, "perfect care -
zero harm". 

Mayor Sivertsen stated one of the reasons they called for a work session is because at the City 
Council meetings people are complaining about PeaceHealth's care and services during the 
public comment period. He asked if there is a form available where members of the community 
can provide input to PeaceHealth. 

Ed Freysinger said the hospital is currently implementing two programs. He informed one is 
called "Hotline to the Heart" which is an 800 number for patients to call in their comments and 
concerns. He said the other is where people can call the hospital and say I have a safety stop, 
which will start a process in the hospital to resolve the person's issue. He said a safety stop is 
made if something is not functioning properly or there is an unsafe situation, then a staff member 
can take action. 

Councilmember Gage asked if this number is posted throughout the hospital, and questioned the 
safety stop program. 

Mr. Freysinger stated the safety stop program was still in the implementation process. He 
indicated the safety stop was for staff, patients and ifthe situation itself was not safe. 

Councilmember Zenge asked if the meetings for the PeaceHealth Ketchikan Medical Center 
Community Health Care Board were posted anywhere, and if the public is invited to attend any 
of their meetings. She said she would like to see the Board and the City Council meet twice a 
year to hear public comments. She said she appreciates everything the PeaceHealth Ketchikan 
Medical Center Community Health Care Board does, as it is not always easy to serve. 
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Councilmember Bergeron thanked everyone for coming tonight. He said the Council hears from 
the community all the time. He felt we need a connection to be able to feed this information to 
the PeaceHealth Ketchikan Medical Center Community Health Care Board and get a meaningful 
response. 

Mr. Freysinger said the PeaceHealth Ketchikan Medical Center Community Health Care Board 
meetings were private, and are not open to the public. He clarified it is a PeaceHealth board not a 
community board. 

Ron Saxton explained the PeaceHealth Ketchikan Medical Center Community Health Care 
Board may not be the best name, but it is the local board that is responsible for this hospital. He 
said it is made up of people from the community. He stated they have authority over quality, they 
approve the credentials of who can work in the hospital and financial issues. He said the board is 
selected by the existing board members with no term limits. 

Mayor Sivertsen questioned how the PeaceHealth Ketchikan Medical Center Community Health 
Care Board receives input from the community without some kind of a public outreach. 

Councilmember Gage said with other boards she has served on, there is a scheduled public 
comment period four times a year. She said they also provide a location for the public to send 
comments and concerns to the board. 

Councilmember Flora thanked everyone who came and spoke tonight. He said with all the things 
the Council deals with when it comes to issues concerning our hospital and health care, this is by 
far the most emotional. He informed the community of Ketchikan has invested $62 million in the 
hospital building with a debt service of $95 million when the bond expires in 2044, and noted 
just in time for the next renovation. He indicated the Community Health Care Board has 
provided data tonight with regards to improvements that are being implemented. He felt the 
people who put up the funds deserve information on how things are being improved. He said in 
regards to disclosure, he felt the Council should periodically receive a report from PeaceHealth 
Ketchikan Medical Center Community Health Care Board on what the hospital is doing. 

Dr. Christensen said this is his town and hospital too, and they are very important to him. He said 
the physicians go into the medical field because they care about people, and dedicate their lives 
to improve the quality of life for others. He explained they receive many applicants from 
physicians who want to practice in Ketchikan, but the board has standards they have to meet. He 
indicated they are always looking for ways to improve services such as safety stops or peer 
review activities. He said it is often constrained by regulations or insurance, and it is becoming 
increasingly difficult to provide care like they use to. He informed hey are trying to do more and 
more with less and less. He cited there are no more physicians today than there were in 1980, and 
he didn't know how medicine was going to survive. He said PeaceHealth is concerned by your 
experiences, and they are working on ways to improve their services. He informed it was a great 
organization, and he is proud to be part of it. 

Mayor Sivertsen called for a recess at 7:35 p.m. and reconvened at 7:50 p.m. 
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Dr. Rice, Medical Director for the Employee Physician Group and as a doctor of internal 
medicine. He indicated he was deeply moved by the testimony he heard tonight. He said as an 
organization we need to get the 800 number out to everyone in the community. 

Mayor Sivertsen questioned how the visiting clinic's worked. 

Dr. Rice said the hospital has more specialty lines available in Ketchikan than most towns our 
size, and he described the current visiting clinics the hospital has to offer. 

Councilmember Gage said from past experience the last place you want to go is the hospital's 
emergency room (ER), but when you call in it's the first place they tell you to go. Unfortunately 
the cost is double. 

Dr. Rice said historically this has not been taken care of very well with the primary care access. 
He indicated there have been times where the receptionist says they have no appointments and 
you have to go to the emergency room. He said they have started tracking those instances and 
what is supposed to happen if the question can't be answered initially, the caller would be 
transferred to a triage nurse. 

Councilmember Flora said the Council would like to see the phone tracking data. He indicated 
this is one of the mechanisms that would be beneficial to the Council. He felt it is in the hospitals 
best interest to let people know what improvements are taking place. He said the Council will 
never ask for confidential information or business strategies, but this is the kind of information 
people deserve to hear. He felt this meeting was a good first step towards improving 
communication lines between both parties. 

Councilmember Coose thanked everyone for coming tonight. He said the conversation has been 
constructive, and felt both sides have learned some things from each other regarding 
improvements to services and communication with the public. He liked the idea of the safety 
stops for patients. He indicated the hospital lease is fifty years old, and needs to be updated and 
modernized. 

Dr. Johnson said PeaceHealth has purchased numerous pieces of equipment and has done a 
phenomenal job to make the hospital function better. He said the City supplies the building, but 
PeaceHealth supplies everything inside to run the hospital and continues to do so. He stated the 
Community Collaboration Committee is something that PeaceHealth Corporation encourages 
each community board to establish. He said its function is to put together a program that hears 
public opinions on the performance of the hospital. He stated Federal regulation requires the 
hospital to perform a community health needs assessment every three years. He said this 
document is reviewed by the Community Collaboration Committee and their recommendations 
are given to the PeaceHealth Ketchikan Medical Center Community Health Care Board for final 
consideration. 

Ken Owen said he has been the Craig board member beginning in 2010, and it has been an 
educational and a learning experience. He said he has served on the Quality Committee and the 
Community Collaboration Committee. He said PeaceHealth has evolved as medicine changes. 
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He indicated he appreciated the mission, culture and the value that PeaceHealth brings to a 
community. He briefly spoke about the PeaceHealth Ketchikan Medical Center Foundation, and 
noted the funds raised here stay in Ketchikan. He said there have been over $5 million in direct 
gifts and over $10 million in State and Federal grants. 

Mayor Sivertsen summarized why this work session was called to order. He said there are many 
items the Council has to consider in regards to the renewal of the hospital lease agreement that 
comes due in 2023. He indicated the Council directed staff to see if there were consultants 
available who did this type of work. He said they found out there were very few available, and 
they are very expensive. He felt the community believes the City has a say on what the hospital 
does when in actuality we do not, as we only own the building. He informed it was good to hear 
from PeaceHealth regarding improvements and future plans. He stated he didn't want to put the 
City in the position where they have an unknown liability, and noted it's not the Council ' s job to 
run the healthcare facility. He indicated the Council has concerns about what they are hearing 
from the citizens of Ketchikan and felt this conversation tonight will help the Council move 
forward with those complaints. He said this is the opening discussion where the Council is 
looking for solutions, and we need to review everything before a decision is made. 

Mr. Freysinger indicated they are more than interested and willing to engage with the Council on 
a regular basis and how to build a better communication link. He said they are open to comments 
and sharing information. He stated they would design models for Council review. 

Manager Amylon said there has been constructive discussion tonight. He indicated staff will take 
this back to the Council to seek direction as how they want to move forward with the hospital 
lease. He felt communication between the Council and the PeaceHealth Ketchikan Medical 
Center Community Health Care Board will be critical moving forward because of the issues that 
were discussed tonight. 

Closing comments were given from Councilmembers and PeaceHealth Ketchikan Medical 
Center Community Health Care Board and each thanked one another for coming tonight. 

A video of the meeting is filed in the City Clerk's office. 

As there was no further business, the Council adjourned at 8:47 p .m. 

Kim Stanker, City Clerk 
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